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III. Standards of the Association 
 

The Standards of SAES reflect the association’s commitment to promoting high standards of education, 
developing programs that improve knowledge and skills in leadership, governance, administration, teaching 
and learning, and  building spiritual formation through study, fellowship, and celebration. 
 
Member schools seeking accreditation must be cognizant of the Standards of SAES and work to comply with 
them. As a matter of both policy and principle, SAES is committed to the highest possible quality of school 
program and instruction. 
 
 A.  Mission 
 

1. The mission of the school is consistent with its Episcopal character, is clearly understood by  
 the administration, professional staff, parents, students and those responsible for governance,  
 and is used in planning and decision-making. 
2. There shall be a clearly stated educational philosophy reflecting the needs of students and the 

purposes and objectives for which the school exists.  The methodology for translating intentions 
into effect shall be stated. 

3. There shall be a high degree of congruence between the stated mission and educational philosophy 
of the school and the actual program of the school. 

  
B. The Episcopal Character of the School 
  

1. The school shall have clearly defined religious goals and objectives. 
2. The school shall clearly define in its governing documents its relationship to the Episcopal Church. 
3. Opportunities shall be provided for regular worship that is age appropriate and in accordance with 

the Book of Common Prayer, as well as the “Doctrine, Discipline and Worship of the Episcopal 
Church.” 

4. The school shall incorporate religious education in its instructional program. 
5. The school shall show evidence of the utilization of its religious goals and objectives in meeting 

the needs of the school community and providing appropriate pastoral care when needed. 
6. The school shall provide opportunities for student participation in age-appropriate service and 

outreach projects. 
 

 C.  Students and Parents 
 

1.  Admission policies and procedures shall be consistent with the stated mission of the school and 
reflect the school’s effort to enroll students most likely to benefit from its program. 

  a.  The school shall not exclude students because of race, creed, national origin, or insofar 
   as possible, economic status; and must make every effort to assure an inclusive student 
   body. 
  b. There shall be full disclosure of the school’s tuition, fees, tuition insurance, and other 
   financial obligations. 
  c.  There shall be a clearly defined process for admitting students and granting financial 
   aid. 

d.   There shall be full disclosure of the school’s mission, policies, programs and practices. 
  

2. The school shall make a syllabus of the curriculum available to parents. 
3. The school shall publish its graduation requirements (for high school programs). 
4. Student progress shall be reported regularly to parents in an informative and clear manner. 
5. Student records shall be safeguarded from theft and fire and shared only with authorized persons. 
6. The school shall provide effective means and appropriate channels of communicating with parents 

about all aspects of school life.       
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7. Parents shall be invited to participate in the life of the school through collaborative and supportive 
activities. 

8. The school shall develop an ongoing relationship with its alumni through regular communications, 
collection of data on their progress, and invitations to participate in the life of the school. 

 
 D.  Professional Staff 
 

1. Faculty and staff, including extracurricular staff,  shall understand and support the school’s  
 mission. 
2. Faculty and staff shall be qualified for their positions and responsibilities by education and experience.  
 Teachers of infants, toddlers, and preschoolers up to age 3 shall have no less that a Child Development 

Certificate (CDC or CDA) or an Associate’s Degree reflecting specialization in child development. 
Teachers of children age 4 and older shall have no less than an appropriate baccalaureate degree. 

3. Faculty and staff shall hold a faith commitment that is supportive of the spiritual mission and  program of 
the school. 

4. The school shall utilize adequate procedures for recruiting, screening and interviewing prospective 
faculty and staff and each shall have appropriate criminal background checks and reference checks. 

5. The school shall have a required program for on-going professional growth and development of faculty, 
staff and administration. 

6. Each member of the faculty and the staff shall be clearly informed of his/her compensation, terms of 
employment and primary responsibilities. Every effort will be made to be equitable in terms of the total 
load of primary responsibilities and other assignments. 

7. There shall be an understood program of supervision and  regular evaluation of individual faculty and 
staff performance, and understood procedures for non-renewal and/or termination of employment. 

8. There shall be concern for, and efforts made toward, the development of fair and appropriate personnel 
policies, salaries and benefits for faculty and staff. 

9. There shall be adequate procedures for identifying changing needs and priorities that determine   
faculty and staff requirements. 

10. The professional staff shall be involved in the review, planning, development and evaluation of the 
school’s programs. 

11. All members of the faculty and staff, including extracurricular staff,  shall receive training regarding 
sexual misconduct and child abuse. 

 
E. Program 
 

1. The program shall be developed from the school’s stated mission, purposes and objectives that reflect the 
educational goals for which that school exists. It shall serve all students with an awareness of 
developmentally appropriate instruction and interactions that are best suited to their particular needs. 

2. The school shall stress the teaching of knowledge, skills, critical reasoning and independent thinking. The 
program must provide for an appropriate balance among the following standard components of learning: 
factual mastery, skill development, comprehension, application, analysis, synthesis, and evaluation. 

3. The school shall promote student development in the major domains of human learning: cognitive, social, 
emotional, physical and spiritual. 

4. The school’s program and the instructional strategies and techniques used shall be based on the principles 
of human growth and development and grounded in learning theory consistent with the desired learning 
outcomes.  

5. The program shall have sufficient instructional flexibility for the capabilities, learning styles, and interests 
of students enrolled in the school. 

6. The program shall include a reasonable balance of humanities, fine arts, language, mathematics, science, 
social studies, technology, physical education, religion and community service. 

7. The school’s curriculum shall reflect cognizance of the requirements for education as set forth by the state 
in which it is located. The school should be prepared to show cause why those which are not included in 
the curriculum are not applicable to the school. 



 

 

8. The school day and year shall be sufficient for the total school program and in compliance with the 
laws of the state in which the school is located. 

9. There shall be procedures for review, evaluation and development of the school’s programs as they 
relate to student achievement appropriate to the age of the student. 

10. The school shall maintain, or have available for its use, a physical plant and facilities adequate to 
support the program. 

11. There shall be a sufficient number of students, faculty and staff for the stated mission and purpose 
of the school, and class ratios shall be in compliance with those recommended by the state education 
agency, and in accordance with sound educational practice. 

12. Schools that identify students with significant learning differences shall include faculty training, 
consultation with any resource staff assisting students, and reasonable modifications as necessary, to 
guide the students to a successful experience in school. 

13. The school shall provide adequate library and technology resources for the faculty, students, and 
administration with applicable curriculum and acceptable use policies in place. 

14. The program shall include experiences that reflect an understanding of a multicultural and diverse 
society. 

15. The school with a physical education and/or sports program shall have an appropriate number of 
qualified faculty and staff trained to deal with medical emergencies. All schools shall have staff 
trained for CPR and minor injuries. 

16. If the school offers any special programs (summer programs, before or after school programs, 
sports, tutorials, etc.) these shall be compatible with the school’s purpose or mission. 

17. The school shall publish developmentally appropriate behavioral expectations and its plans for 
corrective action that include communication with parents and policies for addressing serious 
misconduct. 

 
E-A Early Childhood Programs 
 

1. An early childhood program shall create an environment that facilitates the growth of awareness, 
exploration, and inquiry, and shall encourage each child’s eagerness to learn. 

2. An early childhood program shall include activities balanced between child– and teacher– directed, 
active/quiet, large group/small group, indoor/outdoor learning activities, and rest-time or naps where 
required. 

3. In an early childhood program, a balance of all disciplines shall be introduced through an integrated 
curriculum by the utilization of learning centers, manipulative materials, and active participation by 
the children. 

4. There shall be adequate and safe play/recreation space for children. 
5. Programs shall meet or exceed local and state regulations and licensing requirements, as applicable. 
6. Adult interaction shall recognize the individual, developmental, and spiritual needs of very young 

children. 
7. Assessment of students in EC classrooms should be limited and administered by trained 

professionals. 
8. Group size and staff:child ratios should adhere to the following guidelines (beginning with the 

2007-08 school year): 
 

AGE  MAXIMUM GROUP SIZE  STAFF:CHILD RATIO 
0-12 mo.     8     1:4 

 12-24 mo.   12     1:6 
 24-36 mo.   12     1:8 
 3 yr.   18     1:12 
 4 yr.   18     1:14 
 K    20     1:16 
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E-B Lower School (Elementary, Middle school) Programs 
 

1. There shall be a balance of daily academic work and homework that reflects the academic goals of 
the school and good educational practice. 

2. There shall be adequate play/recreation space for elementary children and physical activity space 
for middle school students. 

3. At the middle school level there shall be a variety of extracurricular activities that promote student 
leadership, talents, and interests. 

4. The school shall conduct standardized testing, review and analysis of the results, and open 
communication of the outcomes to parents. 

 
E-C  Upper School (High School) Programs  
  

1. There shall be a balance of daily academic work and homework that reflects the academic goals of 
the school and best educational practices. 

2. There shall be adequate advisory and counseling programs for student needs. 
3. There shall be placement counseling for graduating students and their families. 
4. There shall be a variety of extracurricular activities that promote student leadership, talents, and 

interests. 
5. The school shall conduct standardized testing, review and analysis of the results, and open 

communication of the outcomes to parents. 
 

E-D Boarding School  Programs 
 

1. Residential life shall be designed to be consistent with the school’s philosophy, mission, and goals, 
and its policies and procedures are clearly defined. 

2. The school shall provide adequate dormitory facilities. 
3. Appropriate evening, weekend, and vacation activities shall be offered. 
4. Residential staff shall be qualified to meet the needs of students under their supervision. 
 
 

F. Governance  
 
 1.    There shall be provision in the school’s bylaws for a board of trustees which shall be             
       elected or appointed according to the guidelines established by the vestry in the case  
       of a parish school, or by those set by the bishop in the case of a diocesan or mission  
       school.  An independent Episcopal school shall provide in its bylaws a clear statement  
       about its church relationship and identity. 

2. A clearly stated policy, outlining the relationship of the school to its sponsoring  
organization, and the responsibilities of each, shall be included in the school’s bylaws  
and/or policy manual. 

3.    The board of trustees shall develop school policies, maintain financial stability, lead 
 in fundraising, participate in an annual self-evaluation of its work, and employ, evaluate and 

support the school head, as its sole employee. 
4. The board shall delegate the administrative functions of the school to the head of school and will 

respect the boundaries which separate board and administrative roles. 
5. The board shall nurture and support the head of school with a process of regular communication 

and evaluation based on clearly established criteria and an understood procedure which is ethical 
and fair and provides for due process. The head of school shall have a written contract which 
addresses issues of expectation, evaluation, renewal, and termination. 

 



 

 

6. The board shall have a policy concerning protocols for addressing conflicts with the head of school 
before differences escalate to a crisis stage. The policy should include consultation with the 
school’s Diocesan Schools Commission, SAES, NAES, or conflict resolution teams, not affiliated 
with the church or school, serving as advisors. 

7. The board shall work cooperatively and supportively with the head of school to encourage a well-
planned and reassuring transition for the school during periods of administrative change. 

8. There shall be a clearly stated policy included in the school’s policy manual or  
 handbook that outlines how shared space issues and joint financial obligations are handled (i.e., 

who pays whom and for what). 
9. The board shall establish procedures for periodic review of  its policies and procedures. 
10. The board shall implement a clearly stated decision-making process. 
11. The board shall generate necessary resources for providing and maintaining safe and adequate 

physical facilities. 
12. The board shall have processes to provide for ongoing strategic planning. 
13. The board should be effectively organized to carry out its fiduciary responsibility to ensure the 

financial stability of the school and to develop a long-range financial plan. 
 
G.  Administration 
 

 1. The head of school shall hold a personal faith commitment supportive of the spiritual mission and 
program of the school, and understand the canonical structure of the Episcopal church, as well as 
the role and responsibility of the ecclesiastical head of the sponsoring body. 

2. The head of school shall be qualified by education and experience, preferably with an advanced 
degree. 

3. An administrative structure shall be developed and organized to effectively carry out policies. 
4. The administration shall be responsible for school programs, personnel, facilities and resources. 
5. Education and experience shall qualify members of the administration for their assigned 

responsibilities. 
6. There shall be an understood program of regular evaluation of the performance of members of the 

administration. 
7. The administration shall initiate adequate procedures for review of school organization, 

administration, instruction, and facilities, and for the determination of short-and long-range needs. 
The administration shall involve the faculty and board when appropriate. 

8. The head of school shall employ all faculty, staff and support personnel, and shall be responsible 
for overseeing a regular evaluation process for all school personnel.  

9. Personnel records shall be secured against theft or fire with access limited to authorized 
individuals. 

 
H. Finance 

1. The school shall be a legal entity or part of a legal entity, which is in compliance with all applicable 
federal, state and local laws. It, or the legal entity with which it is incorporated, shall acquire and 
maintain 501(c)(3) status by the Internal Revenue Service. 

2. The school shall employ sound financial planning and management policies and procedures, 
including a formal budget-making process, along with appropriate oversight by the board of trustees.  

3. The school shall employ sound accounting methods and practices as presented by GAAP, Generally 
Accepted Accounting Practices. 

4. All funds generated by any school activity or organization shall be recorded in the school’s books of 
accounts and shall be under the direct control of the school. 

5.   There shall be an annual independent, full opinion audit of the school’s financial books by a certified  
    public accountant. Schools may alternate audits and reviews, provided that there are no more than     
    two reviews between certified audits. Schools with total budgetary revenues of $500,000 or less may 
    instead have an annual review performed by an independent CPA (see the SAES Small School    
    Finance Review Form). 
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6. The school shall seek to minimize the risk of injury to its students, staff and faculty and shall seek to 

minimize the risk of financial loss to the school by having a risk management program in place that 
includes purchasing adequate insurance coverage. 

7.  All funds generated through the solicitation of donations or grants, stocks, gifts, or gifts in kind shall 
    be managed according to current regulations, laws, or IRS requirements related to such gifts. 
8.  The school shall have policies in place for its budgeting process, issues of conflict of interest,   
    delinquent accounts collection, financial aid, and endowment fund investment philosophy and   
    spending policies. 
 

I. Facility and Safety 
 

1. The school shall maintain facilities and policies that meet applicable health, fire, emergency, safety 
and sanitary codes of the city, county and state in which the school is located. 

2. Outside play areas shall be inspected regularly and their use supervised with a safe ratio of 
adults:children. 

3. The facility shall receive daily cleaning and maintenance for the health and well-being of the school 
community. 

4. The school shall have crisis plans in place in the event of a serious injury, natural catastrophe, or 
security emergency. 

5. The school shall have policies and procedures in place concerning the release of children to the 
correct legally designated adults. 

6. The school shall provide health facilities and support staff adequate for the school’s programs and 
shall keep on file updated immunization records for all students. The school also shall have policies 
regarding the storage and dispensing of medications. 

7. Food services, if available, shall be licensed and provide nutritionally adequate choices. Staff 
supervising lunch service (or EC snacks) shall monitor food served to insure appropriate nutritional 
standards. 

8. School vehicles, if applicable, shall comply with federal and state laws regulating licensing, 
registration, insurance, inspections, and capacity. 

 
J. The Culture and Climate of the School 
 

1. There shall be a strong correlation between the stated mission and/or purpose of the school and the    
culture/climate that actually exists in the school. 

2. Students shall participate in experiences to develop a social ethic that fosters mutual respect and 
concern for individual and community rights, regard for property and the environment, and personal 
integrity and responsibility. 

 
K. Accreditation Accountability 
 

1. The school shall retain its membership in the Association. 
2. The school shall fulfill the requirements of accreditation with, among other items, current Documents 

of Adherence to Standards, a Self-Study, and participation in an on-site visit. 
3. The school shall report progress on school improvement noted in the recommendations of the On-Site 

Visit Report and as communicated by the Executive Director. 
4. The school shall complete a yearly data form for the Association office. 
5. The school shall communicate any major changes in its program to the SAES office, including a 

change in head of school or rector of the church, in the case of a parish day school. 
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